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OrnaBiieHue

Hcnonb3oBanne kaHOaH JOCKHM PEATM30BAHO C MPUMEHEHHEM CIEIyIOIUX OOBEKTOB:
Jocka, HacTpoiika JOCKHM, 3ajada Jockd. JlaHHBIA (yHKIMOHAT TO3BOJSET IUIAHUPOBATh U
OTCJICKUBATh HCIOJHEHUE 3a/ad IO IMPOEKTaM C IOMOIIbI0 HWHTEPAKTUBHOTO HHTEpdeiica
(KanbGan pgocka) ¢ (QyHKIMOHAIBHBIMH (parMeHTaMH, JOCTYMHBIMH K B3aUMOJCHCTBHIO
(KOJIOHKH, PUITBTPHI, 337a9H).

1. Hactpoiika kaHOaH TOCKH.

[Tepen HadanoMm HCHOJIB30BaHHUS KaHOAH TOCKM — HEOOXOAMMO CO3/1aTh HACTPOWKE U
3aJaTh B HACTPOMKE KOJOHKHU ISl GUIBTPALIH, TETH M UCIIOTHUTENCH, Y KOTOPBIX OYJeT JOCTYI
K KaHOaH TOCKE.

Jlnst  co3maHUsl HACTPOMKHM HEOOXOAUMO TIEPEUTH B TPUIOKEHHE «YTIpaBICHUE
MPOEKTaMU» W OTKPBITH MYyHKT MeHIo «IlmanupoBanue» c¢ moamynktoMm «KanOGan mocku». B
BBINA/IAI0IIEM CIIHCKE HEOOX0AUMO BhIOpaTh MyHKT «HacTpoiiku kanOan.

Cepeuc WzGpaHHoe Cnpasoudukd | MnadHdposadHue  OrtyeTel  HacTpoikk  [MoMoLWb

"OHe 25 Patoumii 01.10,
OpraHuzauna | AxumuoHsepHoe ofwecreo "OH Nlepeso npoekTos u pabor (4 PaSouwit nepuog ©

Global Po
obal Postgres Kanban Jock k Cnucok kaHGaH Qocok

Cnucok paboT HacTpolikn kanbad

Bac npueBeTtcTBYET KOMaHga

Aepeeo npoekToE W padoT Ha ockose CTIM

Ilo opraEszanHOHELIM EOOPOCE CrpyKrypa npoekros
» Muxawun baprmmasros Crmcok NpoekTos
M00.: +7 (921) 555-54-30 | ryTp

PacnpegeneHke TPYAOSaTPaT No NepuogamM

» Maxcam Cappapos MpoMZE0ACTEEHHAS NPOrparMMa
Mob.: +7 (911) 478-84-83 | emyTp.: 408 | m sardarovid global-system ru

Pucynox 1 — Omxpwimue 6 menio nacmpoex KaHbau

B otkpeiBIIEMCs criucke TpeOyeTcsi CO31aTh HOBBIM O0BEKT, YKa3aTh AJIsl HETO KOJ U UM,
IIOCJIE YEro HY’KHO COXPAHUTh U3MEHEHUS U C IIOMOILIBIO ONEPAllUH PEJAaKTUPOBATh IPUCTYIIUTD
K HaCTPOMKE JOCKHU.

t——ol] o

CTobpakaTh HEMCNONbIYEMbIE

- -
0 HauWMeHoBaHWE OnWcaHue MpMBEMMErHA 40 a

Bre kaniaH 3agaqm oo

Pucynok 2 — Cozoanue noeotl Kanban Hacmpouxu

2. Hacrtpolika KOlIOHKH.

B otkpeiBmiemcst unTepdeiice cienyer mepeiith Ha 3aknanky «KomoHka» M co3maTh
MO3UIMN KOJIOHOK C YKa3aHHUEM HX IOpsAJKa KakK 4YHhCjia, KaK OHH 6y,[[}/'T CTPOUTLCA B KaHOaH
AOCKEC CJICBa-HAIIPaBO. Komonka ¢ 60IBIINM YHCIOM 6y,ueT CTOATH MPAaBCC KOJIOHKU C MCHBIIIUM



yucioM. KojoHke MOXXHO TNPUCBOUTH JI000€ HaWMEHOBaHHE, KOTOPOE IO3BOJUT YAOOHO
OpPUEHTUPOBATHCS Ha JIOCKE.

Oprasmzaumn | AxumoHepHoe obwecrso "OHexomMi CyaocTpoMTENEHO-C | v | Tekylwan aars

== - ]

Kog KanbanDef
HawmeHosaHue KaHban gocka
DnucaHue

MpuBunerns goctyna Boe kadbad sapaqw QockK

DUNETPE NO YMONY2HHD Konouka Terw Jocryn k gocke
MopAOKOEEE HO... CHcremMHoe MMA  HauMeHoBaHKWe
5 backlog Tpedyerca EZATL & paboTy
=" 10 Responsible B oxmaaH1H
20 Inwork B paboTe
4
30 succes BranonHeHo

Pucynox 3 — Cozdanue xonouxu

[Tocne co3panust KOJIOHOK — HYXHO Ul KaKJOW KOJOHKHM YCTaHOBUTH aTPUOYTHI, 10 KOTOPHIM
JaHHBIE KOJIOHKU OyyT (PUIBTPOBATHCS.

Ha nonzaknanke «@uIbTp KOJOHOK» HYKHO BBIOpaTh MO3UIMI0O «OTOOp» M BBINOJHUTH
orepanuio co3nath. JlaHHas omepanus OTKPOET CHUCOK aTpuOyToB aist uibTpanuu. HyxHo
BBIOpAaTh W3 CIIMCKA HYXXHBIA aTpuOyT M BBINOJHUTH omnepanuio «Buibop». Ilocie BbiOopa
aTpuOyTa HYXHO yKa3aThb II0 KakoMy 3HA4eHHUIO aTpubyra OyZeT BBIBOAWUTHCS 3aJaya B
HACTPanBaeMyH0 KOJIOHKY.
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DTHUNETPR N0 YMONYEHHID Konoxka Teru Jocmyn K QoCKe

Y MNopAOKOERM HO... Cucremyoe vMA  HawMeHoBaHKWE
L] 5 backlog TpefyeTca B3ATL B patioTy
-,III,- 10 Responsible B owmnarum
20 Trnerork B patoTe
|
30 Succes BeinonHeHo

(PHUNLTP KONOHOK MERCTEME MPK YCTAHOBKE KOMNOHKH

—=| HaumeHoeaHWe Bua cpaeHeHMA  3Haqehmne duneTpa Brnroueto

" CocToAHME PaEHD Tpedyerca BE3ATE B padoTy W

Pucynox 4 — Hacmpoiika ¢hunempayuu no KojioHKe

E JoctynHbie 06bekTsl hUnbTpayMm

]

] JocTynHele nons
[=] Cenze npukpenneqHore Gaina © QokyMeHToM

E BpemMa nepexofa & COTORHME ANR 3an0a4
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Mnasoean nata HaYana
84 [naHoEaA AaTa OKOH4EHWA

[+ ZZ MpuopuTeT

[# BZ MpoexT

| # FF Pabouwii rpacuk

|0 BZ Cocroamme

* (¥ #% Ccohinka Ha 3amady B raHte
BE Copinka Ha MCTOMHIK

B85 bakTwdeckan AaTa Hadana
8 DaKTH4ecKan 0aTa OKOHY2HHA
HE NaTa vsMeHeHuA

HE Nara cozpanma

Pucynox 5 - Beibop ampubyma 015 punompayuu no KOJI0HKe



ITocne yka3aHus GpuibTpa KOJIOHOK, TAK)KE MOKET IMOHAJ00UThCS HACTPOUTh U3MEHEHUS
B 3aja4ye IpU €€ IEepEeMELICHUN MEXIy KOJOHKaMHM. B TakoMm ciaydae HY>KHO IEpedTH Ha
NOA3aKJIAJKY «JlelcTBUE IIPU YCTAaHOBKE KOJIOHKI.

MpuenMneras goctyna Bee kaHOaH 3a0aud AoCKW

DHUNETPR N0 YHMONYaHHID HonoHka Terw Oocmyn Kk Qocke

MopANKOERE HO... CHLTEMHOE HMA HanMeHoBaHWE
|'_| 5 backlog Tpefwerca B3ATe B paboTy
— 10 Responsible B odMaaHuH

20 Inwrork B paboTe
|

30 Succes BrnanHexo

@IUNETD KONOHOK JIeHCTEME NPY YCTAHOBKE KOMOHKW

MopANKOERIE HO... Knacc konnekum  ATpubyT ZHadeHHe

2 COCTOAHKE Tpebyerca e3ATe B paboTy

Pucynox 6 - Hacmpoiika Oeticmeusi npu ycmaHoeKke KOAOHKU

B Ttabimuie HYXHO cO34aTh MO3UIMHM C aTpuOyTaMd W WX 3HAYCHHUSIMH, KOTOPBIE
IJIAHUPYETCA U3MEHSATD B 33/1a4€ IIPU IIEPEMEILECHUH B HACTPAUBAEMYIO KOJIOHKY.

3. Hacrpoiika Teros.
[Tocie HacTpOWKHM KOJOHOK HYKHO YKa3aThb KaKyl0 MH(POpPMALMIO HY>KHO BUJETh B 3ajadyax Ha
JIOCKE MpH UX OersiioM ocMoTpe. [ 3Toro Hy»kKHO B HacTpoiike nepeTu Ha 3aknaaky «Teruw» u
CO37aTh MO3MIMM C Teramu. B mo3unmm ykasslBaeTcs THII Tera, MOPSAKOBBIM HOMEpP Tera
(ykaspiBaercss umciio. Yem Oosbllie 4YMCIO, TEM HIDKE APYTHUX TEroB, OyAeT OTOOpakaThCs
HACTPOEHHBIN TeT), IBET Tera, NpU3HaK akTUBHOCTH (OTOOpa)kaTh TET) U L[BET TEKCTA.
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Kog KanbanDef

HaumeHoBaHWe KaHbax fnocka
Onucanne

Mpuennerna goctyna | Bee kaH0aH 3agaqum A0CKK

DUNETPE N0 YMOMYAHHID Konoxka Tern HocTyn Kk gocke
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MNopAAKOERM HO... Lger Tera AKTHEHOCTH Ueer Texcra

0 I 10 divellow v B caroon
—  CocToAHMe 20 cwhite v B cred
[aTa oKoH4aHKA 5 clLtGray v B cred
Cease mexqy obbextom n Terom
ObbekT Leer Tera Lleer TexcTa
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Pucynox 7 - Hacmpoiika meza

Tax:xe MOXHO C€O034aTh 0COOBIH OBCT I KOHKPCTHBIX 3HAYCHHI KaXa0oro T€ra B
KOJJICKIINN «CBs13B MCKAY 00BEKTOM M TETOMY.

Ilocne HACTPOCK TCTOB MOKHO YKa3aTb MOJIb30BaTelIeH C AOCTYIIOM K JOCKC U COXPAHUTH
HU3MCHCHMUA.

4. Co3manne kaHOAH TOCKH.

UTo0OBI MOJIB30BATHCS KaHOAH TOCKOM HEOOXO0IMMO, YTOOBI 3Ta JOCKa ObLIa co3maHa. s
3TOr0 HEOOXOAMMO MEPEHTH B MPHIIOKEHHUE «YTIPaBIEHUE MPOEKTaAMU» U OTKPBITH MMYHKT MEHIO
«[InanupoBanue» ¢ mnoamyHkroM «KanbOan pocku». B Beimajmaromem crnucke HEOOXOAMMO
BbIOpaTh MyHKT «CIMUCOK KaHOAH JOCOKY.

Cepeuc  Wz0panHoe Cnpasoudwen § MNnaduposadnel Otuetsl  HacTpoikd  MoMOLWE

Opranmsaups | AxumosepHoe ofwecrso "OHey - 25 |[H PaSoumit nepwog c |01.10.2023 [
B+ - Karban Hocxm 4 Cnucok kaHbaH gocox I
Kaog KanbanDef Cnvicok padoT HacTpoiikn kanban [
HaumeHoBaHKE HanfaH nocka [epeso npoexToe W paboT Ha oocHose CIIN
Onucanwe

CTpyKkTypa NpoexToE
CNUCoK NpoeKToE

Mpwennerus goctyna | Boe kaHDaH anaqm goc PaCnpeneneHIE TPYAOSATAT N0 NEpHonaM

DUNETPH NO YHMONYEHND Konoxka MpoWzE0ACTEEHHAR NPOrPaMMa
|
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Pucynok 8 - Kanban docku 6 enasHom merio




B oTkpeiBIIEMCSl CITUCKE HYXKHO CO37aTh HOBYIO MO3UIHUIO (€CIH JIOCOK HET) U yKaszaTh
JUTSL IOCKU KOJI, HAMMEHOBAHHUE W HACTPOUKY, IO KOTOPOM OyAeT 0TOOpakaThCsl TEKyIas JOCKa.
CoxpaHUTh U3MEHEHHUS.

Oy &5 B e Y- 0
OToSparaTs HeHCTONLIyEMEIE OTKpbITHE UHTepdelica KaHbaH JOoCKU
Kon HaumeHosaHwe | [oCTyn K 3agaqam JocTyn ToNeKD K 3agaqaM gockk | CLeNKE HA YHMBEPCENBHEI dunkTp  HacTpoiika kaHbaH goc
Farban_ton Kt zoca B raron 2t o Caron e

Pucynox 9 - Cozoanue nogou kanban 0ocku

Hacrpoiika cocrosinuii kanO6an nocku. IIpexe yem HayaTh MCIOJIb30BaTh TIOCKY HYKHO
HACTPOMTH MEPEUCHb COCTOSIHUI Ha MPOEKTE M3 CIpaBoYHUKa MpoekToB BS_Project na 3akiaake
«CocrostHue 3anau Ha npoekrte». [locine ykazaHusl COCTOSIHMIM Ha 3aKJIAJIKE — B 3TH COCTOSHUSA
MO>KHO Oy/IeT IepeBOAUTh 3a/1a4l Ha KaHOaH JOCKe.

A
= -0 0
Koa |45 Hamuerosarme | OcHoBHsle sanau An karGan
Ocrosrble narHeie || Xapakrepucrukn || Npukpennenseie darine
[ ———
Cocrostue Hanmerosanne Craprosoe cocro... | MopAaKoesio...  Mepeonpenenen npoex...  Mpoest REIRETCR KaNANOM ELNOTHEHIR 320341 FBTRETCR KOHLOM ESIMONAEHIR 3203 HE NONSYeTeh  [14Ta OKOHYGHIR HCTONS30BaHHA
7 i Cosnaro ‘Coznaro 0 OcHOBHGIE 330244 ANA KaHOaH
B pabore B pabore 0 OcHoBHGIE 33034 ANA KaHOaH
LSpre— [— 0 Ocostase 330 e K v
TpeSyerca e B pabory  Tpebyercs esam. & paory [ ————— v

OTKpBITI) AOCKY MOXXHO C IIOMOLIBIO OII€pAaIMU B CIITMCKE «Kanban JOCKHN».

O o &= hleY- O
OroSpaxaTs HeucnonLsyeusie TKpbITUE UHTepdeiica KkaHbaH AOCKU
Kon HaumeHosaHwe Hocryn E 3agaqdam Mocryn Toneke K 3agaqam gocky  Coenka Ha yHHBEPCansHbI dmnsTp  HacTpolka kaHbax goc
farben_fon Ko ao0ra B waran a2 aran o2

Pucynox 10 - Omkpvimue xanbau docok

Ha BrIOpanHO# KOJIOHKE MOXKHO CO3/1aTh HOBYIO 3amauy. Ilocie co3ganust 3amaum eé
MOXXHO nepeMemaTL 110 KOJIOHKaM HUJIN y]laJ'IflTB.

Cepeuc Cnpi ! OTueTsl A MemoLle

Opramnsaupn BeifpaTs nepron |

my-

Mpoext ~| % | vcnonwwenn

Tpebyercs BaaTe B paboTy B oxuganun [ B patore [] Beinonkeso [ Apme [
-
KapTel 3aMelliesms HasHaueHme MpOBECTH BCTPEUY MepeHacTpoiika
MEHEIKEPOB rocTei KOHBUrYPaLK
WAESATH. enon a1
ToeGyarca aasm: & paboty VICAKOBA E.T. HUKOMAER 1.C.
8 pziore  (INGUEE RN Buronsen  (SEIGRBRRAR) .
BOWTEXOBWY A.B.
ObHoanenne B3 ot (N ~ 3AMUEBATH.  Apxis
Oxnefika
obopynosaHms _
TpebyeTca B2ATL B paboTy ~
HWKOMAEB WU.C.

Pucynox 11 - Brewnuil 6u0 kanban 00cku u onepayusi co30anusi HOBOU 3a0ayu




B kaprouke 3amaun crneayeT 3anogHUTh pekBu3uThl (HarmeHnoBaHue u mpoexT
00s13aTeNIbHBI), IOCIIE YeTo CIeIyeT COXPAaHUTh U3MEHEHHS.

Cepeic | VisopaHHoe Cnpasoiik  nanuposadue OTuersl HacTpomku  MomoLs

Opranmsaiya | AxmosepHoe obuectao "Onexaui cyaocTpoutensHo-c | v | Texywyan aava | 26.05.2025  |[3 Pabouwiinepuonc| 01.10.2023 (3] no [31.10.2023 [ |  BuBpare nepuoa |
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Mpukpennennbie daitnsl OTyeT no anaye Menontwrenn
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Pucynox 12 - Kapmouxa 3adayu

Takke cienyer yka3aTh UCIOJHUTENEH 3aa4M, B cllydae, Korja 3aja4a TOTOBUTCS K
HAIPAaBIIEHUIO B paboTy

CepeMC  WzBpadHoe CnpaBodHukM  Mnadwposadde OTYeTsl  HacTpoiikd  Momolls

Opranmsauma | AxumoHepHoe owecrso "OHesoMmid cynocrponTensHo-C | v | Terywan fata

Haumenosanme | ONTUMMBaLMA MapLpyTa cmysebHoi Sanuokw anA 00w esasonckMx packomos

CocToanwe CocToarune | BenonHexo

Palouwin nepuog © no
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Mnaxogan gara Hadana [[| Nnanosan gata okoHYaHKA [H| Npuopwurer

PAKTHYECKAA ZaTa Hayana [[| DakTyeckan 4aTa OKOHYAHHA [4| DnurensHocTs paboTs

CCbinka Ha MCTOUHHE

MpHEpEnneHHEE dannel JT4eT no zagaye HcnonHuTenn

WenonHumene

Pucynox 13 - Vkazanue ucnoanumens 3a0aqu



IIEPETACKUBAHUEM 33J1a4U KyPCOPOM MBIIIU B HY>KHYIO KOJIOHKY.

[Tocne cozmanust 3aa4n MepeMenieHre 3a/1a4i MEXIy KOJJOHKaMH OCYIIEeCTBIAECTCS MO0
CMEHOM COCTOSTHUS 33729 (eclii HacTpoeHa (DPUIBTpaIlvsl KOJIOHOK IO COCTOSHUIO), THOO

MpoekeT

SHI B 4N 1

w | X | CoCcToAHWE

TpebyeTca B3aTL B paboty [ B omugaHMu | |

KapThl ZaMelleH1A

3AMLIEBA T.H.
TpebyeTcs 823ATe B paboTy

OBHoBneHue B3 ot CI

TpebyeTcs 83ATe B paboTy

Pucynox 14 - nepemackusanue 3a0auu mexicoy KOIOHKAMU
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